SK Direct

Klein Photo Studio - Ultimate Pro v12

The owner’s iPhone workstation: retouching, money, clients and studio security,
all behind a four-factor gate.
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KLEIN PHOTO STUDIO




Four factors before anyth
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KLEIN PHOTO STUDIO

STEP 1 OF 4 - SECURE CONNECTION
> kps-direct v12.0.4 -+ klein
> secure enclave .. ready

> handshake ok - device token valid

Secure handshake
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KLEIN PHOTO STUDIO

STEP 2 OF 4 - FACE SCAN

Ijl

Face found - verifying

Face scan

Ing opens
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KLEIN PHOTO STUDIO

STEP 3 OF 4 - SPOKEN PASSPHRASE

Hold the button and say

“The picture is the truth.”

HOLD TO SPEAK

Spoken passphrase
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KLEIN PHOTO STUDIO

STEP 4 OF 4 - PIN

Enter studio PIN

1 2 3
4 5 6
7 8 9

0 &

Studio PIN
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£ 16-BIT

Home
Good evening, Steven

0 selects across 4 jobs

AVAILABLE INBOX COMMISSIONS IN LAB

-$18,400 2 2

PRIORITY FEED

[ INQUIRY

New commission inquiry

Portrait sitting - private commission - $25k-40k

SALE +$3,200
Print sold

Polaroid - Smoke Study, unique

PRINT +$420
Sentto lab

Poster - Chrome Venus - gloss 18x24

INSIDER

BRAND | WWL

EXCLUSIVE: Dior Cruise Campaign at LACMA
Features Jennifer Lawrence, Greta Lee and More

JOBS

Q m £

Concept Library Inbox Studio

The studio at a glance

Live counters
Balance, unread inbox, pending commissions and prints in the lab.

Priority feed

Inquiries, sales and lab orders from the client app, newest first.

Insider and jobs
Top-tier fashion news, then every job with its signature style.
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- - - Concept & Style Lab Reference Library
Creative direction,

Q Search references

- Signature style Vogue Editorial ¢ W
Oc e to t e jo Grade c +0.16 s 0.94 w +0.02

4 references have tags but no plate. Until a plate is
added, that reference is skipped and only the style
grade applies.

BRIEF REFERENCES
Lighting All ¢
Concept & Style Lab IS ORI SRS
_ ) ) hard frontal flash, black ground, wet Pull’ (2025)
Writes the brief, renders Al concepts and locks a signature style to a chrome Hard frontal flash, deep falloft. Default mood
reference for Vogue Editorial.
jOb. single hard key, deep falloff, no fill

Static poses, chin up, eyes to lens.
Nothing soft — the flash is the subject.

Reference Library Concept preset Klein Signature ¢

Vogue Editorial, W Magazine, Tom Ford and Madonna X-STaTIC,
each with its lighting tags.

% m &9 G
Retouch Library Inbox Studio Retouch

Tom Ford ¢ AWAITING PLATE
campaigns

Warmer highlight roll-off, richer mid
saturation.

W Magazine e AWAITING PLATE
archive

Cooler shadow bias, heavier contrast
shoulder.

Q =®

Concept Inbox Studio




Every sale and request in one
feed

What clients do in the Consumer app lands here live, tagged by type.

SALE | Prints and Polaroids sold INQUIRY ] New commissions
: OFFER } Campaign requests PRINT } Orders sent to the lab
: PAYMENT ] Invoices paid DELIVERY | Filesdelivered
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Priority Feed

All Sale Offer Print Inquiry Payment

| INQUIRY |

New commission inquiry

Portrait sitting - private commission - $25k-40k

SALE +$3,200
Print sold

Polaroid - Smoke Study, unique

PRINT +$420
Sentto lab

Poster - Chrome Venus - gloss 18x24

OFFER

Campaign request

Fragrance launch - Q1 2027 - $120k+
1 day ago

PAYMENT +$25,000
Invoice paid

INV-2610-044 - editorial deposit
2 days ago

pi Q I ®

Retouch Concept Library Studio
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My Server

Studio The back office in one

AVAILABLE OUTSTANDING TICKETS Kleln PhOto StUdIo Server

-$18.,400 $8.400 1 studio.kleinphotostudio.local : TLS 1.3
UPTIME STORAGE DEVICES tab
12d 4h 24/8TB 1

Access my server
Security, vault, archive, backups & SECURITY
devices

Studio Watch - 7 cameras

Vault Money and work

MONEY

Balance & Payouts

oices Archive access - passes & log Payouts, invoices, commissions, the print lab, sessions, clients and
DATA the catalog.
WORK
Backup master —
Commissions 2
Database Healthy
Orders & Print Lab 2inlab
Phote 45 500 photos - 5,000 jobs
Sessions & availability archive ! ! Access my Se rver
Cli .
o CONNECTIONS The server console: cameras, vault, archive access, backups and
Deliveries Paired devices & settings paired deViCGS
P Q m =9 e Q m =

Retouch Concept Library Inbox Retouch Concept Library Inbox




Studio security on the
owner’s phone

studio cameras, two with talk- vault key and route rotation

back

AES-256-GCM vault, archive passes and a log of who opened, edited or
sent each file.
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e HOME

Studio Watch

AROUND THE STUDIO - 4 CAMS

e OFFLINE REC e OFFLINE REC
Library area Work area
e OFFLINE REC e OFFLINE REC
Studio B— main Entrance

STATIONS - FACE-TO-FACE WHEN YOU’RE AWAY

e OFFLINE g+ REC e OFFLINE 9 REC

Station 1 — mini cam Station 2 — mini cam

ARCHIVE - SOUND + MOTION RECORDED

e OFFLINE 4 REC

Archive room

i Q i =®

Retouch Concept Library Inbox
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e SEALED

Vault

Encrypted archive

Everything you photograph uploads here the moment it’s shot.

® SEALED

]
58 l42 until the key — and the route — rotate

NYC-02 - LON-03 - NYC-01

O Rotate now

AUTO-INGEST - ON

Nothing ingested yet. Rolls, selects and iPhone captures
appear here as they are shot.

File alerts & activity

Who - when - where
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Retouch Concept Library Inbox




Live in TestFlight.



